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The following packages can be combined in any way. 
Additionally, bespoke packages can be created around 
the needs of your organisation.

Session Size Time Cost
Bespoke session 
with one team 
(SLT, specific 
faculty or phase, 
etc.)

5-20 people 60-75 minutes £150

CPD session with 
staff

50-100 
people

60-75 minutes £250

Development 
day

5-7 groups 
of up to 

20 people 
each

ALL Day £400

To book a session, or for futher information on bespoke 
sessions please email 
personalityprofiling@concordialearningalliance.co.uk

For further information on our CPD programme, or to find 
out more about the Concordia Learning Alliance please 
visit our website at www.concordialearningalliance.co.uk

Personality Profiling 
to Strengthen Your Team

Personality Profiling is a tool to help you and 
your team understand yourself and those you 
work with better. More importantly, it can be 
used to develop and enhance you and your 
team’s emotional intelligence and work together 
more happily and effectively.

The programme will focus on the following 
areas:

• Developing your understanding of yourself  
 and how you are perceived by others  
 around you.
• Recognising unconscious biases you may  
 have.
• Improving the effectiveness of your 
 communication within your team.
• Understanding how you can develop skills  
 in other areas.
• Recognising triggers that cause stress in  
 yourself and others in your team.
• Reducing the natural tension that occurs in  
 all teams.
• Creating a language which can be used to  
 increase collaboration and cohesiveness as  
 well as simplify and depersonalise   
 potentially difficult conversations.
• Analysing the strengths and potential       
 vulnerabilities within your team to be  
 aware of.
• Celebrating and valuing the strengths that  
 every person within the team brings.

For team leaders at any level in any 
organisation, education or otherwise
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